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Monthly Occupancy rate*
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2019/20 July Aug Sept YTD October November | December January February March April May June Total

Budget $ 133,286 [$ 136,963 | S 129,437 [$ 399,686 | S 101,889 | $ 113,997 | $ 102,082 [$ 92,761 |$ 100,719 |$ 100,909 | $ 118,878 [ $ 120,394 [ $ 108,684 | S 1,360,000
Actual $ 121,283 |$ 135905 |$ 130,803 | $ 387,991 S 775,982
Diff over/(under) S (12,003)] $ (1,058)] $ 1,366 [ $ (11,695)[ $ (101,889)] $ (113,997)| $ (102,082)| $ (92,761)| $ (100,719)| S (100,909)[ $ (118,878)| S (120,394)| S (108,684)| S (584,018)
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Budget Actual Difference
2019/20 | 9/30/2019

Revenues:

CTBID Assessment $1,360,000 ] $ 388,991|$ (971,009)

Interest Earnings $ - 19 412 | $ 412

v

Total Estimated Revenues $1,360,000| $ 389,403 $ (970,597)

Expenditures:

2% Administrative Fee - $ 26400] % 5149 | $ (21,251)

CCVB Contract $1,391,600] $ 287,745 | $(1,103,855)

Staff support $ 26,400] $ 4,229 | $ (22,171)

CTBID Grants $ 200,000] $ - 1$ (200,000)

Total Expenses $1,644,4000 $ 297,124 | $(1,347,276)
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Actual Actual $ %
Revenues: 9/30/2018 | 9/30/2019 |Difference |Difference
CTBID Assessment $ 406,219| $ 388,991 | $ (17,228) -4.2%
Interest Earnings $ 13,364 | $ 412 | $ (12,952) -96.9%
Total Estimated Revenues | $ 419,583 | $ 389,403 | $ (30,180) -7.2%
Expenditures:
2% Admin. Fee - City $ 5,296 | $ 51491% (147) -2.8%
CCVB Contract $ 301,747 | $ 287,745 | $ (14,002) -4.6%
Staff support $ 3,089 | $ 42291%$ 1,140 36.9%
CTBID Grants $ - 1% - $ - 0.0%
Total Expenses $ 310,132 % 297,124 | $ (13,009) -4.2%




Aug CTBID Revenue collections $130,803
Aug TOT Revenue $3,025,715
Aug Occupancy rate 77.46%

Last 12 months CTBID rev is up 3.6% over the prior 12 month
period

Last 12 months TOT rev is up 3.8% over the prior 12 month
period

Current Reserve balance = $640,313

Ave Occupancy rate last 12 months = 69%
Total number of hotel rooms 4,764



